l The source for Excellence

31st
EIPM CPO Round Table

13th June 2024
Chexbres, Switzerland

“Procurement Frontiers:

Shaplng the Future W|th Al,
Sustainability and Talent.”

Agenda




Dear Friends,

In today's rapidly evolving business ecosystem, Procurement is not just about
transactions—it's about transformation.

The EIPM CPO Round Table delves into the dynamic interplay between Al
sustainability practices, and the cultivation of talent, charting new horizons for the
procurement profession.

Join us as we navigate the procurement frontiers, harnessing the power of technology,
sustainability, and talent to shape a brighter, more resilient future for your
organisation. Elevate your expertise, network with industry trailblazers, and gain
invaluable insights to drive your procurement strategies forward.

Don't miss out on this unparalleled opportunity to be at the forefront of Procurement
innovation. Reserve your seat now and be part of shaping the future of the industry!

Hervé Legenvre
EIPM Research Director

Agenda

Wednesday 12t June 2024

16.00 : EIPM Think Tank
19.00: Networking Aperitif with a fantastic Geneva lake view

20.00: Networking Dinner



31st EIPM Round Table
Thursday 13t June 2024

09.00-09.30:

09.30-09.40:

09.40-09.50:

09.50-10.10:

10.10-10.40:

10.40-11.00

11.20-12.10

13.40-14.40:

14.40-15.30:

14.30-15.50:

16.10-17.20:

17.20 - 17.30:

Opening Presentation
Discussion and Q&A

Circularity
by Dr Hervé Legenvre, Research Director, E/PM

Circular levers and tactics for procurement.
Exploring different architectures for circular loops.
Circularity in the Automotive industry: a case study.
The role of data sharing in circularity.

Discussion: participants share their cases

Agile Procurement:
Transforming Category Domains for Future Success
by Tolga Tomruk, Group SCM Networks Director, Vodafone

= How do we deliver value against different change horizon?
» How do we create more agile category domains?

Q&A
11.00-11.20: Coffee break

Agile Procurement: Interactive Workshop
12.10-13.40: Lunch
Workshop outcomes

Award Winning Practices, by:
Anabela Pinto, Director Supply Chain & Regulatory Affairs, Bondalti

Maan Alothimeen, Supply Chain & Business Support General Manager,
National Housing Company

Maxi Glas, Director Service Partner Relationships, Savills

Q&A
15.50-16.10 Coffee break

Buyer 4.0: Interactive workshop & discussion

CPO Round Table closure
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